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The Serenity Training Academy 

Safeguarding Policy

The overall aim of the policy, and the key elements within it, is to act at the earliest possible opportunity to prevent abuse, or further abuse, and to keep learners safe.

Responsibility for policy:  Director (Designated Safeguarding Lead) Samantha Rusling

Purpose of the policy
This document is a statement of the college’s policy and commitment to the safeguarding and protection of children, young people and vulnerable adults. The college, as with any educational institution, has a duty, as defined in Section 27 of The Children Act 1989 and Section 175 of the Education Act 2002, to plan to ensure the safeguarding and welfare of children and young people including supporting staff to respond promptly and appropriately to safeguarding and child protection issues. Under the Safeguarding Vulnerable Adults Act 2006 the college also has a duty to safeguard vulnerable adults.

The policy is based on the following definitions:

Child or young person - The Children Act 1989 defines a child as a person under the age of 18. 

A vulnerable adult – is a person aged 18 years or over who may be unable (permanently or temporarily) to take care of themselves or protect themselves from harm or from being exploited and may include a person who;
· Is elderly and frail
· Has a mental illness including dementia
· Has a physical or sensory disability
· Has a severe physical illness
· Is a substance misuse/;and/or
· Is homeless

Child Protection – is the recognition of abuse in all its forms and neglect and acting upon it.

Safeguarding - is keeping children, young people and vulnerable adults safe from a much wider range of potential harm and is about preventative action, not just reaction.

Peer on Peer abuse – Peer on peer abuse occurs when a young person is exploited, bullied and / or harmed by their peers who are the same or similar age; everyone directly involved in peer-on-peer abuse is under. the age of 18. It can manifest itself in many ways and not limited to;
· Bullying (including cyberbullying)
· Gender based violence/sexual assaults and youth produced sexual imagery
· Being subject to initiation/hazing type violence
Serenity Training Academy will always take seriously such incidents and act upon concerns within the remit of the Bullying policy and Student Code of Conduct.  These issues will be explored and will strive to create an environment that actively discourages abuse and challenges the attitudes which underlie such incidents.  Victims will be supported by Serenity, and any hate crime/incident will be reported to the Police.




POLICY STATEMENT 
The Serenity Training Academy recognises that it has a statutory duty and responsibility to safeguard and promote the safety and welfare of all young learners and vulnerable adults attending learning, but the organisation will also cover those who are not learners at The Serenity Training Academy, but whose safety and welfare becomes a cause for concern. This will be achieved by taking appropriate action to ensure that all young learners and vulnerable adults attending college are kept safe from physical abuse or injury, sexual abuse, emotional abuse, and neglect. The Serenity Training Academy’s duties in this respect are also closely linked to the outcomes of learners throughout their learning journey.

The Serenity Training Academy will act in line with current legislation and best practice guidance. This identifies the following key elements:

· To identify of a group of appropriate staff who act as The Serenity Training Academy’s Safeguarding Team, as Safeguarding Advisers, whose role is to act as a referral point, and/or source of advice, for staff in the event of a safeguarding concern and promote Safeguarding training/awareness with learners/throughout delivery.
· To appoint a Designated Safeguarding Lead (DSL) from a company director, (Samantha Rusling 07946054444  email - sam.serenity11@gmail.com) who will co-ordinate overarching strategy and lead the company’s Safeguarding team with reporting procedures, the updating of policy and practice in discussion with the reporting to the Senior Leadership Team (SLT) & company directors. The DSL will regularly review Safeguarding cases, working with the Safeguarding Team to sign off cases as and when appropriate, and provide reports to SLT and company directors.  
· To maintain a central, confidential register of all safeguarding/child protection records raised during each academic year.
· To provide a safe environment which minimises risks to the health and well-being of children, young people and vulnerable adults.
· To identify learners who are experiencing, or likely to experience, significant harm or significant underachievement, taking appropriate action and providing support intended to produce a positive outcome for the young person.
· To ensure safe staff recruitment which complies with relative Government legislation. All Serenity Academy’s staff and directors will undertake DBS registration & checking to comply with current legislation.
· To provide appropriate initial and ongoing training for all staff and directors, commensurate with their job role, relating to safeguarding of children, young people and vulnerable adults including the identification of when there are grounds for concern about their welfare and recognition of signs of abuse. 
· To ensure that all staff understand their role in recognising, responding, reporting, recording and referring safeguarding and child protection concerns in line with the guidelines contained in.  This must be done promptly sharing their concerns with the DSL.  Further information regarding LADO can be found in the employee handbook which is given out on induction. (please refer to for any details).  

· The ‘concern’ must be written up immediately using exact words (if appropriate to the situation).  The DSL can be contacted easily via phone 07946054444 when a concern has been raised.  Forms are issued from RMBC from the designated officer 
· To ensure that all learners taking part in The Serenity Training Academy activities are aware of how to raise concerns about their own safety and feel secure, and that their views are heard and valued. 
· To have clear guidelines and procedures which are concerned with reporting and dealing with allegations of abuse against members of The Serenity Training Academy staff.  
· 

· To identify how The Serenity Training Academy manages and operates the Criminal Record Bureau Code of Practice pertaining to the recruitment and selection of staff, volunteers and learners in to positions where they have exposure to learners undertaking learning and external settings under the age of 18 and vulnerable adults under the age of 25. 
· To contribute to effective partnership working through links with Local Safeguarding Children Boards and within other learning/subcontracting relationships.
· To assist Social Services departments and statutory agencies by reporting incidents/causes for concern about the welfare of children, young people and vulnerable adults.
· All staff will be trained in all Safeguarding matters necessary for the business and will undergo refreshers/up-dates when needed.  
· The Serenity Training Academy also realises that learners with additional needs or a disability may face additional safeguarding challenges, should this arise staff will be adequately trained to deal with this.

Safeguarding Legislation and Guidance
This policy has been drawn up based on law and guidance that seeks to protect children, namely
· Children’s Act (1989,2004,2008 and 2014)
· Education Act (2002,2011)
· United Convention of the Rights of the Child 1981
· GDPR (2018)
· Sexual Offences Act (2003,2012)
· Care Act (2014)
· Early Help Assessment (March 2014)
Other safeguarding and promoting the welfare of children, young people and people with care and support needs will be undertaken with due regard to;

Rotherham Safeguarding children’s Board (RSCB) Procedures https://www.proceduresonline.come/rotherham/scb

Nottinghamshire Safeguarding Children’s Board (NSCB) Procedures http://www.nottinghamshire.gov.uk/nscb

Pathway to Provision (Nottinghamshire) Multi-Agency Thresholds Guidance (November 2015)
http:www.nottinghamshire.gov.uk/care/childrens-social-care/Nottinghamshire-childrens-trust/pathway-to-provision

What to do if you’re worried a Child is being abused – Advice Practitioners (2015)
http;//www.gov.uk/government/uploads.systems/uploads/attachements data/file/419604/What to do if you re worried a child is being abused.pdf 

Preventing and tackling bullying: advice for headteachers, staff and governing bodies’ (July 2017)
https://www.gov.uk/government/publications/preventing-and-tackling-bullying

Working Together to Safeguarding Children (2015)
https://www.gov/uk/government/publications/working-together-to-safeguard-children—2


The Main Types of Abuse: Definition, Signs and Symptoms
Physical abuse – this is when physical harm to an individual’s body from, for example, hitting, restrictive practices and medication. 
Signs and symptoms; untreated or unexplained injuries including cut, bruises, burns, bites, hair loss
Domestic Abuse – Threats, violence and abuse between individuals that are family members or in an intimate relationship
Signs and symptoms; domestic abuse can be recognised by the signs of one or more of the other types of abuse or neglect
Sexual Abuse – Sexual relationships or activities that an individual does not or cannot consent to
Signs and symptoms; pain or bruising around the inner thigh, anal or breast areas.  Pain/discomfort when walking or sitting.  Blood stained underwear.  Unexplained STIs/pregnancy
Emotional/psychological abuse – threats, humiliation, controlling behaviour, blaming, verbal abuse, harassment, intimidation.
Financial/material abuse – use of an individual’s money or possessions, without permission.  Includes theft, fraud, scamming, coercion, self-serving involvement in an individual’s financial affairs
Signs and Symptoms- not having enough money for bills or food.  Expenditure appearing unusually high.  Missing possessions or monies.  Poor living conditions.


Child Sexual Exploitation 

Child sexual exploitation (CSE) is a type of sexual abuse.  Children in exploitative situations and relationships received something such as gifts, money or affection as a result of performing sexual activities or others performing sexual activist on them.  

Children or young people may be tricked not believing they’re in a loving, consensual relationship.  They might be invited to parties and given drugs and alcohol.  They may also be groomed and exploited online.  

Some children and young people are trafficked into or within the UK for sexual exploitation.  Sexual exploitation can also happen to young people in gangs.

Child sexual abuse online
When sexual exploitation happens online, young people may be persuaded, or forced, to:

· Send or post sexually explicit images of themselves
· Take part in sexual activities via a webcam or smartphone.
· Have sexual conversations by text online.

Abusers may threaten to send images, video or copes of conversations to the young person’s friends and family unless they take part in other sexual activity.  
Images or videos may continue to be shared long after the sexual abuse has stopped.  

Child sexual exploitation in gangs
Sexual exploitation is used in gangs to

· Exert power and control over members
· Initiate young people into the gang
· Exchange sexual activity for status or protection
· Entrap rival gang members by exploiting girls and young women
· Inflict sexual assault as a weapon in conflict.
Girls and young women are frequently forced into sexual activity by gang members.  Research by Beckett (2012) found girls considered to be engaging in casual sex were seen as forfeiting their right to refuse sex.

Most of sexual exploitation within gangs is committed by teenage boys and men in their twenties (Berelowitz et al, 2012)


Sexual exploitation can be very difficult to identify. Warning signs can easily be mistaken for 'normal' teenage behaviour.
Young people who are being sexually exploited may:
· go missing from home, care or education.
· be involved in abusive relationships, intimidated and fearful of certain people or situations
· hang out with groups of older people, or antisocial groups, or with other vulnerable peers
· associate with other young people involved in sexual exploitation
· get involved in gangs, gang fights, gang membership
· have older boyfriends or girlfriends
· spend time at places of concern, such as hotels or known brothels
· not know where they are, because they have been moved around the country
· be involved in petty crime such as shoplifting
· have unexplained physical injuries
· have a changed physical appearance, for example lost weight.
They may also show signs of sexual abuse or grooming.
Things you notice 
If you are worried that a child is being abused, watch out for any unusual behaviour such as;
· withdrawn
· suddenly behaves differently
· anxious
· clingy
· depressed
· aggressive
· problems sleeping
· eating disorders
· wets the bed
· changes in eating habits
· obsessive behaviour
· nightmares
· drugs
· alcohol
· self-harm
· thoughts about suicide
If you're worried about a child, contact the NSPCC helpline on 0808 800 5000
Sexual abuse: signs and symptoms
Some children may;
Stay away from certain people
· they might avoid being alone with people, such as family members or friends
· they could seem frightened of a person or reluctant to socialise with them.
Show sexual behaviour that's inappropriate for their age
· a child might become sexually active at a young age
· they might be promiscuous
· they could use sexual language or know information that you wouldn't expect them to.
Have physical symptoms
· anal or vaginal soreness
· an unusual discharge
· sexually transmitted infection (STI)
Grooming; signs and symptoms
The signs of grooming aren’t always obvious.  Groomers will also go to great lengths not to be identified.
Children may be
· be very secretive, including about what they are doing online
· have older boyfriends or girlfriends
· go to unusual places to meet friends
· have new things such as clothes or mobile phones that they can't or won't explain
· have access to drugs and alcohol.
In older children, signs of grooming can easily be mistaken for 'normal' teenage behaviour, but you may notice unexplained changes in behaviour or personality, or inappropriate sexual behaviour for their age.
Groomers who sexually exploit children online may focus on quickly gaining control over a child rather than spending time building up a trusting relationship. The period between contacting a child and offending may be extremely short. (CEOP, 2013)

Keeping Children Safe in Education (2018)
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
This is issued under Section 175 of the Education Act 2002, the Education (independent School Standards) (England) Regulations 2011.  School and colleges must have regard to this guidance when carrying out their duties to safeguard and promote the welfare of children.  Unless otherwise stated ‘school’ in the guidance means all schools, whether maintained, non-maintained or independent, including academies and free schools, alternative provision academies, student referral units and maintained nursery schools.  


Children Missing in Education 26th November 2013 – updated 5th September 2016
https://www.gov.uk/government/publications/children-missing-education
This guidance will help local authorities comply with their legal responsibilities to:
· identify children missing education
· get these children back into education
Other organisations or people helping children who are missing education will also find this guidance useful, including:
· school leaders
· school staff
· governing bodies
· youth offending teams
· health professionals
· the police

Prevent Duty Guidance – England and Wales
Prevent aims to stop people becoming terrorists or supporting terrorism.  All socially responsible organisations have a key part to play in developing and nurturing shared values, promoting cohesion and British values.  We can support learners and staff to be able to identify the risks of violent extremism and how to report and prevent the damage it can cause to all members of society, but especially young learners for whom may vulnerable to being exploited through peer influence, the internet and social media.


REPORTING CONCERNS
Early reporting of any concern however apparently trivial is essential to prevent escalation in the case of an actual threat / risk. 

Our Safeguarding Team are the first point of contact for staff where concerns have been raised. The organisation Prevent Lead is the Designated Safeguarding Lead.

All Serenity staff have a duty to safeguard and protect learners from harm and abuse. As such, everyone employed by the Organisation has the ability to refer into Channel or seek 

advice where they are concerned about the welfare able to raise concerns

Observation of changes in learner behaviour, particularly in those learners who are most at risk due to their culture or religion. Staff should be aware of changes in learners’ behaviour, particularly isolation or withdrawal from activities previously enjoyed. In this instance, speak with the learner to try to establish the cause – if in doubt, seek advice. 

Any unexplained absences where the learner cannot be contacted or the family are unable to satisfactorily explain the learner absence or state their whereabouts, should be followed up with the Designated Safeguarding Lead or the Safeguarding Advisor.

External Influences - report any literature whether in the form of books, leaflets or posters that promote radical and/or extremist activities to the Designated Safeguarding Lead or the Safeguarding Advisor.

https://www.gov.uk/governent/publications/prevent-duty-guidance
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/439538/prevent-duty-department-advice-v6/pdf

Equality Act 2010
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools

Counter terrorism and Security Act 2015
Section 26 Applies to schools and other providers;
To have due regard to the need to prevent people being drawn into terrorism

NSPCC
www.nspcc.ord.uk/ Whistleblowing number 0800 0280285 or help@nspcc.org.uk



Honour Based Violence

This is illegal and a form of child abuse.  There is no specific offence of ‘honour’-based violence. However, the Crown Prosecution Service describes ‘honour’-based violence as an incident or crime “which has, or may have, been committed to protect or defend the ‘honour’ of the family and or the community.” ‘Honour’ can be the motivation, excuse or justification behind a range of violent acts against women and girls.
Honour-based violence includes: 
· Forced marriage
· Domestic violence (physical, sexual, emotional or financial abuse)
· Sexual harassment and sexual violence (rape and sexual assault or threat of rape and sexual assault)
· Threats to kill
· Social ostracism or rejection and emotional pressure
· Denial of access to children
· Pressure to go or move abroad
· House arrest and excessive restrictions of freedom
· Denial of access to the telephone, internet, or passport/key documentation
· Isolation from friends and own family
You could be a victim of ‘honour’-based violence if you feel threatened or are abused when you try to:
· Separate or divorce
· Start a new relationship
· Talk to or interact freely with men
· Become pregnant or give birth outside of marriage
· Have interfaith relationships or marry outside a specified religion
· Have sex before marriage
· Marry a person of your own choice
· Access higher education without approval of your family

· HBV can exist in any culture or community where males are in position to establish and enforce women's conduct, examples include: Turkish; Kurdish; Afghani; South Asian; African; Middle Eastern; South and Eastern European; Gypsy and the travelling community (this is not an exhaustive list).
· Males can also be victims, sometimes as a consequence of a relationship which is deemed to be inappropriate, if they are gay, have a disability or if they have assisted a victim.
· In addition, the Forced Marriage Unit have issued guidance on Force Marriage and vulnerable adults due to an emerging trend of cases where such marriages involving people with learning difficulties.
· This is not a crime which is perpetrated by men only, sometimes female relatives will support, incite or assist. It is also not unusual for younger relatives to be selected to undertake the abuse as a way to protect senior members of the family. Sometimes contract killers and bounty hunters will also be employed.

If you are victim of ‘honour’-based violence or forced marriage, please contact:
· Freephone 24 Hour National Domestic Violence Helpline on 0808 2000 247, run by Refuge and Women’s Aid
· Forced Marriage Unit on +44 (0) 20 7008 0151 or fmu@fco.gov.uk



Female Genital Mutilation
https://rotherhamscb.proceduresonline.com/chapter/p fem gen mut.html
This makes provisions for FGM Protection Orders and the legal duty for regulated social care and health professionals and teachers to make a report to the police if a girl under 18 tells them she has undergone an act of FGM, or if they observe physical signs that a girl under 18 has undergone FGM/
Indicators FGM may have taken place
A girl or woman who's had female genital mutilation (FGM) may:
· have difficulty walking, standing or sitting
· spend longer in the bathroom or toilet
· appear withdrawn, anxious or depressed
· have unusual behaviour after an absence from school or college
· be particularly reluctant to undergo normal medical examinations
· ask for help but may not be explicit about the problem due to embarrassment or fear.
The physical effects of FGM
FGM can be extremely painful and dangerous. It can cause:
· severe pain
· shock
· bleeding
· infection such as tetanus, HIV and hepatitis B and C
· organ damage
· blood loss and infections that can cause death in some cases.
Signs you may notice at Serenity
· A family arranging a long break abroad during the summer holidays.
· Unexpected, repeated or prolonged absence from Serenity.
· Academic work suffering.
A child may ask a teacher or another adult for help if she suspects FGM is going to happen or she may run away from home or miss school.
Reporting requirements
Regulated health and social care professionals and teachers in England and Wales must report ‘known’ cases of FGM in under 18s to the police (Home Office, 2016).

Karma Nirvana – Support for victims of honour crimes/forced marriage 
www.karmanirvana.org.uk

National Domestic Violence Helpline (http://www.nationaldomesticviolencehelpline.org.uk/)

Online abuse Legislation, policy and practice http;//www.nspcc.org.uk/preventing-abuse-and-neglect/online-abuse/legislation-policy-practice 

Child Exploitation and Online Protection Centre (CEOP) (www.ceop.police.uk/)


Sexual Violence and Harassment

Sexual harassment is any unwanted behaviour of a sexual nature that you find offensive or which makes you feel distressed, intimidated or humiliated. You don't have to have objected to a certain kind of behaviour in the past for it to be unwanted and constitute harassment.
 
Sexual harassment can include:
 
· someone making sexually degrading comments or gestures
· your body being stared or leered at
· being subjected to sexual jokes or propositions
· e-mails or text messages with sexual content
· physical behaviour, including unwelcome sexual advances and touching
· someone displaying sexually explicit pictures in your space or a shared space, such as at work



Although sexual harassment happens everywhere, it is very common at work. It can cause stress and hostility in the workplace, and over time, it can lead to physical and emotional problems, such as headaches, nausea, cystitis, depression, anxiety, problems sleeping and eating and loss of self-confidence. Many women end up leaving their job rather than have to carry on enduring sexual harassment.

At Serenity we would offer the following advice.
· tell the harasser to stop. Let them know you dislike their behaviour. You could ask another work colleague to do this on your behalf. You can let them know in writing that their behaviour is unreasonable (keep a copy of the letter if you do this). If you want to confront the harasser in person, take someone with you such as a union representative (if you have one), or a senior member of staff.
· Confide in someone at work that you trust.
· Keep a note of dates and times of each incident, and details of what happened and what was said.
· Report the harassment to someone in authority. This can be important if you ever want to take legal action in future
· If the harasser touches you, it is sexual or indecent assault and you can report them to the police if you want to.
You can also contact your nearest Rape Crisis service or Citizens' Advice for support around experiences of sexual harassment.


Modern Slavery Act 2015

The Modern Slavery Act 2015 is an Act of the Parliament of the United Kingdom. It is designed to combat modern slavery in the UK and consolidates previous offences relating to trafficking and slavery. The act extends to England and Wales. The bill was introduced to the House of Commons in draft form in October 2013 by James Brokenshire, Parliamentary Under Secretary for Crime and Security.

Provisions – the act contains a number of provisions;
· The consolidation of the existing slavery and trafficking offences
· The introduction of two new civil orders to enable the courts to place restrictions on those of modern slavery offences, or those involved in such offences but not yet convicted
· The establishment of an independent Anti-Slavery Commissioner to encourage good practice on the prevention of modern slavery offences and the identification of victims
· The provision of mechanisms for seizing traffickers’ assets and channelling some of that money toward victims for compensation payments
· The creation of a new statutory defence for slavery or trafficking victims compelled to commit criminal offences
· The provision of child trafficking advocates


Private Fostering
Private fostering is an arrangement whereby a child under the age of 16 (or 18 if the child has a disability) (S.66 Children Act 1989) is place for 28 days or more in the care of someone who is not the child’s parent(s) or a ‘connected person’.
A connected person is defined as a ‘relative, friend or other person connected with a child’.  The latter is likely to include person(s) who have a pre-existing relationship with the child, fir example, a teacher who knows the child in a professional capacity.
Private foster carers can be from the extended family, e.g. a cousin or a great aunt, but cannot be a relative as defined under the Children Act 1989, section 105: A relative under the Children Act 1989 is defined as a ‘grandparent, brother, sister, uncle or aunt (whether full blood or half blood or by marriage or civil partnership) or step-parent’.
A person who proposes to foster a child must notify the appropriate Local Authority at least six weeks before the arrangement is to begin. The Local Authority must be notified immediately if the arrangement is to begin within six weeks. If the parent or other person with Parental Responsibility 

is arranging for the child to be privately fostered, or is aware of the situation, they are under an obligation to notify the Local Authority as soon as possible.
If a private carer was not aware of the need to inform the Local Authority, they should do so as soon as they become aware of the situation. In order to understand the child and to care for him or her it is advisable for the foster carer to be given as much information as possible about the child and this information should be passed on to the Local Authority when giving notification. This information should include:
· The child’s history which can include the child’s name, sex, date and place of birth
· Information regarding the child’s health
· Eating preferences
· Education
· Religious, cultural or ethnic background
· Hobbies
The person notifying the Local Authority should give them as much information as possible. This information including what has been outlined above should also include:
· The name and current address of the person giving notice, the parent or anyone else with and that of the proposed or current private carer and his/her addresses within the previous five years

· The date on which the intended private fostering arrangement will start or when it started

· Any conviction, disqualification or prohibition imposed on the private foster carer or any other person living or employed at his/her household
· Any court orders relating to the child.
The private foster must also notify the appropriate Local Authority of any change of their circumstances regarding the above. The Local Authority should also be notified if the child has a new private foster carer.

Child Criminal Exploitation & County Lines
Criminal exploitation of children and vulnerable adults is a geographically widespread form of harm that is a typical feature of county lines activity. It is a harm which is relatively little known about or recognised by those best placed to spot its potential victims.
What is Child Criminal Exploitation? 
Child criminal exploitation is increasingly used to describe this type of exploitation where children are involved, and is defined as: 
Child Criminal Exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology.
What are county lines and exploitation? 
The UK Government defines county lines as:  
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money, and they will often use coercion, intimidation, violence (including sexual violence) and weapons.
County lines activity and the associated violence, drug dealing, and exploitation has a devastating impact on young people, vulnerable adults and local communities.
County lines is a major, cross-cutting issue involving drugs, violence, gangs, safeguarding, criminal and sexual exploitation, modern slavery, and missing persons; and the response to tackle it involves the police, the National Crime Agency, a wide range of Government departments, local government agencies and VCS (voluntary and community sector) organisations.
Criminal exploitation of children is broader than just county lines and includes for instance children forced to work on cannabis farms or to commit theft. 
Like other forms of abuse and exploitation, county lines exploitation:
• can affect any child or young person (male or female) under the age of 18 years.  
· can affect any vulnerable adult over the age of 18 years.
• can still be exploitation even if the activity appears consensual. 
• can involve force and/or enticement-based methods of compliance and is often accompanied by violence or threats of violence; 
• can be perpetrated by individuals or groups, males or females, and young people or adults; and 
• is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may be the most obvious, this power imbalance can also be due to a range of other factors including gender, cognitive ability, physical strength, status, and access to economic or other resources. One of the key factors found in most cases of county lines exploitation is the presence of some form of exchange (e.g. carrying drugs in return for something). Where it is the victim who is offered, promised or given something they need or want, the exchange can include both tangible (such as money, drugs or clothes) and intangible rewards (such as status, protection or perceived friendship or affection). It is important to remember the unequal power dynamic within which this exchange occurs and to remember that the receipt of something by a young person or vulnerable adult does not make them any less of a victim. It is also important to note that the prevention of something negative can also fulfil the requirement for exchange, for example a young person who engages in county lines activity to stop someone carrying out a threat to harm his/her family. 
The national picture on county lines continues to develop but there are recorded cases of:

• children as young as 12 years old being exploited or moved by gangs to courier drugs out of their local area; 15-16 years is the most common age range
• both males and females being exploited 
• White British children being targeted because gangs perceive they are more likely to evade police detection but a person of any ethnicity or nationality may be exploited 
• the use of social media to make initial contact with children and young people 
• class A drug users being targeted so that gangs can take over their homes (known as ‘cuckooing’).
We do know that county lines exploitation is widespread, with gangs from big cities including London, Manchester and Liverpool operating throughout England, Wales and Scotland. Gangs are known to target vulnerable children and adults; some of the factors that heighten a person’s vulnerability include: 
• having prior experience of neglect, physical and/or sexual abuse 
• lack of a safe/stable home environment, now or in the past (domestic violence or parental substance misuse, mental health issues or criminality, for example) 
• social isolation or social difficulties 
• economic vulnerability 
• homelessness or insecure accommodation status 
connections with other people involved in gangs 
• having a physical or learning disability 
• having mental health or substance misuse issues; 
• being in care (particularly those in residential care and those with interrupted care histories)
• being excluded from mainstream education, in particular attending a Pupil Referral Unit.
Signs to look out for 
A young person’s involvement in county lines activity often leaves signs. A person might exhibit some of these signs, either as a member or as an associate of a gang dealing drugs. Any sudden changes in a person’s lifestyle should be discussed with them. 
Some potential indicators of county lines involvement and exploitation are listed below, with those at the top of particular concern:
• persistently going missing from school or home and / or being found out-of-area. 
• unexplained acquisition of money, clothes, or mobile phones 
• excessive receipt of texts / phone calls and/or having multiple handsets 
• relationships with controlling / older individuals or groups 

leaving home / care without explanation 
• suspicion of physical assault / unexplained injuries 
• parental concerns 
• carrying weapons 
• significant decline in school results / performance 
• gang association or isolation from peers or social networks 
• self-harm or significant changes in emotional well-being.
 What to do if you are concerned 
Any practitioner working with a vulnerable person who they think may be at risk of county lines exploitation should follow their local safeguarding guidance and share this information with local authority social services. If you believe a person is in immediate risk of harm, you should contact the police.
Use your local safeguarding process, the first step of which is usually to contact your designated safeguarding lead within your organisation. If you don’t know who this is, refer to your manager. Your designated safeguarding lead has the responsibility for linking in with your local authority’s social services. If you are not satisfied with the local authority’s response, you should follow up your concerns by discussing these with your safeguarding lead.
Forced Marriages
A forced marriage happens when one or both participants are coerced into matrimony - without their free consent.
They may have been emotionally blackmailed, physically threatened or abused.
Forced marriages differ from arranged ones, which may have been set up by a relative or friend but are willingly agreed to by the couple.
Some young people, especially of South Asian origin, have been taken on visits to the subcontinent by their families, unaware of plans to marry them off. Passports have been confiscated to prevent them returning home.
Those who either have been or fear being forced into marriage can become depressed and frightened, develop mental and physical health problems and harm themselves.
A number of those trying to escape unwanted unions have even become victims of honour-based violence or committed suicide.

No major world faith advocates forced marriages although some may try to justify it on religious grounds.
The practice crosses boundaries of culture and class and happens worldwide, but it especially concerns those living in and originating from Asia.
The Forced Marriage Unit (FMU) is a joint Foreign and Commonwealth Office and Home Office unit which leads on the government’s forced marriage policy, outreach and casework. It operates both inside the UK (where support is provided to any individual) and overseas (where consular assistance is provided to British nationals, including dual nationals).
The FMU operates a public helpline to provide advice and support to victims of forced marriage as well as to professionals dealing with cases. The assistance provided ranges from safety advice, through to helping a forced marriage victim prevent their unwanted spouse moving to the UK (‘reluctant sponsor’ cases). In extreme circumstances the FMU will assist with rescues of victims held against their will overseas.
The FMU undertake an extensive training and awareness programme targeting both professionals and potential victims and carries out a range of work to raise awareness.
Contact
· telephone: +44 (0) 20 7008 0151
· email: fmu@fco.gov.uk 
· email for outreach work: fmuoutreach@fco.gov.uk 
· Facebook: Forced Marriage page 
· Twitter: @FMUnit 
· media enquiries: 
· Foreign and Commonwealth Office +44 (0) 20 7008 3100
· Home Office +44 (0) 20 7035 3535
Young Careers
You're a young carer if you're under 18 and help to look after a relative with a disability, illness, mental health condition, or drug or alcohol problem.
If you're a young carer, you probably look after one of your parents or care for a brother or sister. 
You may do extra jobs in and around the home, such as cooking, cleaning or helping someone get dressed and move around. 
You may also give a lot of physical help to a brother or sister who's disabled or ill. 
Along with doing things to help your brother or sister, you may be giving them and your parents emotional support, too.
Some people start giving care at a very young age and don't really realise they're carers. Other young people become carers overnight. 
If someone in a family needs to be looked after, you may really want to help them.
But as a young carer, you shouldn't be doing the same things as adult carers. 
Nor should you be spending a lot of your time caring for someone, as this can get in the way of you doing well at school and doing the same kinds of things as other children or young people.
It's important you decide how much and what type of care you're willing or able to give, or whether you should be a career at all.
All disabled adults are entitled to support from their local council, depending on their needs, so they shouldn't have to rely on their children to care for them. 
For advice and support with care issues, call the Carers Direct helpline on 0300 123 1053.
Looked After Children
A child who has been in the care of their local authority for more than 24 hours is known as a looked after child. Looked after children are also often referred to as children in care, a term which many children and young people prefer.
Each UK nation has a slightly different definition of a looked after child and follows its own legislation, policy and guidance. But in general, looked after children are:
· living with foster parents
· living in a residential children's home or
· living in residential settings like schools or secure units.
Scotland’s definition also includes children under a supervision requirement order. This means that many of the looked after children in Scotland are still living at home, but with regular contact from social services.
There are a variety of reasons why children and young people enter care.

· The child’s parents might have agreed to this – for example, if they are too unwell to look after their child or if their child has a disability and needs respite care. 
· The child could be an unaccompanied asylum seeker, with no responsible adult to care for them.
· Children's services may have intervened because they felt the child was at significant risk of harm. If this is the case the child is usually the subject of a court-made legal order.
A child stops being looked after when they are adopted, return home or turn 18. However local authorities in all the nations of the UK are required to support children leaving care at 18 until they are at least 21. This may involve them continuing to live with their foster family.
Most children in care say that their experiences are good and that it was the right choice for them (Biehal et al, 2014). But more needs to be done to ensure that all looked after children are healthy and safe, have the same opportunities as their peers and can move successfully into adulthood.
Supporting looked after children
Providing a secure, caring environment can help looked after children overcome their early life experiences.
NSPCC research has identified five priorities for change to improve the emotional and mental health of looked after children.

· Embed an emphasis on emotional wellbeing throughout the system. Professionals working in the care system need the skills and knowledge to understand how they can support the emotional wellbeing of looked after children and young people.
· Take a proactive and preventative approach. Support for looked after children should begin with a thorough assessment of their emotional and mental health needs.
· Give children and young people voice and influence. Looked after children and young people need more opportunities to identify what is important to them and influence their own care.
· Support and sustain children’s relationships. Children’s carers require training and support to be sensitive, understanding and resilient.
· Support care leavers’ emotional needs. Help young people identify and strengthen their support networks (Bazalgette, Rahilly and Trevelyan, 2015).

Care Leavers/ Returning a child home from care
For many children, returning home from care is the best possible outcome. But research shows that for others this can result in further abuse or neglect (Holmes, 2014).
Many children end up back in care, and a significant number move back and forth between care and their family. Other children remain at home despite continuing abuse or neglect.

There are several ways to improve a child’s experience of returning home from care:
· Assessing the risks the family could pose to their child, how much they are able to change and their ability to protect their child from harm. The assessment should consider the family's history as well as the current situation.
· Working with the child and their family to help strengthen their relationship.
· Making sure the child has a trusted adult they can talk to.
· Agreeing with the parents, in writing, what needs to happen before and after their child returns home.
· Providing support and services for the child and their family before and after the return home. This should include support from foster/residential carers, the child's school and friend
· Returning the child home gradually and putting in place plans for what will happen if the return is not going well.
· Monitoring how the child and their family are doing.

For some looked after children, leaving the care system can be a challenging time.
In all nations of the UK, children leaving care at 18 are entitled to support from their local authority until they are at least 21. England and Wales are governed by the Children (Leaving Care) Act 2000 and there is separate legislation for Scotland (Children and Young People (Scotland) Act 2014) and Northern Ireland (The Children (Leaving Care) Act (Northern Ireland) 2002).
For some children this will mean staying on with their foster carers. For others alternative accommodation options will be required.
Local authorities across the UK have a duty to assess and meet care leavers’ individual needs and to develop a pathway plan, setting out the support that will be provided to the care leaver once they have left care.
In England, Wales and Northern Ireland care leavers are also legally entitled to a personal adviser to help with the transition.
Children in the Court System
In 1991, the Government agreed to be bound by the United Nations' Convention on the Rights of the Child.  Article 3.1 states:
''In all actions concerning children, whether undertaken by public or private social welfare institutions, courts of law, administrative authorities or legislative bodies, the best interests of the child shall be the primary consideration''
 Article 1 of the UN Convention defines a child as any person who has not yet reached their 18th birthday.
Children can be in the Court System as either a witness/victim or being charged with a crime. 
Going to court to give evidence as a victim or witness
Extra support is provided in the courtroom 
The court may be able to take extra steps to protect you if you:
· are under 18
· have a mental or physical disability
· are afraid to give evidence
· are a victim of a sexual offence
· are a victim of other serious crimes, such as domestic violence or attempted murder
These steps include:
· screens, so the defendant cannot see you
· giving evidence by video link from somewhere else (the defendant will be able to see you)
· asking the public to leave the courtroom when you give evidence, if the case is about a sexual offence
· recording your evidence in front of a camera before the trial
· having someone explain the questions and help you reply to the court (an ‘intermediary’)
How to get extra support
If you’re the victim or a prosecution witness, speak to your witness care officer or the Crown Prosecution Service (CPS).
If you’re a defence witness, speak to the defence lawyer.
The trial judge will then decide what support will be made available to you.
Going to court charged with a crime
Youth Crime
The criminal justice system treats children and young people differently from adults and significant weight must be attached to the age of the suspect if they are a child or young person under 18.
Age of criminality
The age of criminal responsibility in England and Wales is 10 years old. This means that children under 10 can’t be arrested or charged with a crime. There are other punishments that can be given to children under 10 who break the law.
Children between 10 and 17 can be arrested and taken to court if they commit a crime.
Identity of children accused of a crime 
The identity of a child aged between 10 and 17 charged with a crime will not be disclosed outside the court. 
Those permitted inside the court include the usual participants in cases heard in court; ranging from officers of the court, to the parties, parents and guardians, and bona fide members of the press. 
Reporting restrictions include not revealing the name, home address or school of any young person concerned in the proceedings, or particulars – including photographs - which may make identifying them likely.
They will remain anonymous throughout proceedings, but these restrictions can be challenged – usually by the media – after proceedings have ended.
Process of youth court
The Youth Court is a type of magistrates' court which deals with young people. Cases in the Youth Court are either dealt with by three magistrates or a single district judge, sitting alone.
This type of court differs from adult criminal proceedings in several ways, for example the proceedings are designed to be less formal, the public are not permitted to enter the court and defendants are addressed by their first name. If the victim(s) wishes to observe the proceedings, they are obliged to make a request to the court. 
Youth courts deal with offences including theft and burglary, anti-social behaviour and drugs offences. More serious offences are usually transferred to Crown Court but can be dealt with in Youth court
How young offenders are dealt with in court
Young offenders are dealt with differently in the courts compared to adults with defendants referred to by their first names. If they are 16 or under, their parents, guardians or carers must attend court. In more serious cases that come to Crown Court, prosecuting and defending counsel as well as the judge, may take off their wigs and robes during proceedings to put the defendants at ease.

Children with Family Members in Prison
Approximately 200,000 children have a parent sent to prison each year. These children are at risk of poor outcomes including poverty, stigma, isolation and poor mental health.
Stigma and fear of stigma from being associated with having a close family member in prison can create anxiety and stress. Children often experience or fear bullying or exclusion because of their situation. They may also worry about who will take care of them, how their parent is coping in prison, moving to a new house, what if anything they should tell their friends and what the future holds for them. Emotional, social and behavioural reactions can include (King, 2002: 56)
· Hyperactivity
· Becoming quiet and withdrawn
· ‘acting up’  with caregivers as a result of parent’s absence
· Shyness with parents during visits
· Depression financial pressures – characteristics common to prisoner ‘lone’ families
such as debt and low-income status, create financial strains that place the family under even greater pressure as they cope with the re-adjustment of a parent in prison. Financial pressures may affect previous commitments to children’s activities and daily routine such as pocket money, clubs or treats. Research (Hudson, 2006) also shows that the impact of imprisonment on children can be worse when it is their mother who is imprisoned. It is vital that the needs of children are addressed for the duration of their parent’s imprisonment to reduce the impact both in the short and long term. Whilst it is important not to assume that children of prisoners will become involved in future criminal activity, trends in criminal statistics tend to indicate that children of prisoners are more likely to be incarcerated in adulthood than other children (Van Wormer & Bartollas, 2000). 


This finding, coupled with research showing that positive family relationships can help reduce prisoners re-offending, highlights the importance of working with parents within the prison system to break this cycle and help prevent future offending behaviour by prisoners or their children.

Contextual Safeguarding
Contextual Safeguarding has been developed by Carlene Firmin at the University of Bedfordshire over the past six years to inform policy and practice approaches to safeguarding adolescents. Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences of significant harm beyond their families. It recognises that the different relationships that young people form in their neighbourhoods, schools and online can feature violence and abuse. Parents and carers have little influence over these contexts, and young people’s experiences of extra-familial abuse can undermine parent-child relationships.
Therefore, children’s social care practitioners need to engage with individuals and sectors who do have influence over/within extra-familial contexts, and recognise that assessment of, and intervention with, these spaces are a critical part of safeguarding practices. Contextual Safeguarding, therefore, expands the objectives of child protection systems in recognition that young people are vulnerable to abuse in a range of social contexts. 

Early Help
Early help means taking action to support a child, young person or their family early in the life of a problem as soon as it emerges.  It can be required at any stage in a child’s life and applies to any problem for need that the family cannot deal with or met on their own.  If also applies to all children and young people, with any form of need.  If there is a “concern” this is when you may think a child is at risk.  If there is “immediate danger” this is when there is immediate risk of serious harm to the child/vulnerable adult and it will be necessary to call the Police (999/122/911).

Serenity will utilise the Rotherham Safeguarding Children Board.  This is an important principle of practice in inter-agency arrangements for safeguarding the welfare of children.  

Serenity will communicate its Safeguarding to any learner who speaks a different language or has a disability by;
· allowing them to take the policy away to read at their leisure should they wish
· making arrangements for it to be translated
· keeping it simple
· asking clarifying questions
· speaking slowly not loudly


Serenity’s other supporting polices to assist with Safeguarding are:
· Prevent Policy
· E-Safety Policy
· Anti-Bullying Policy
· Absence Policy
These can be found in the Policy Folder and are available for anyone who wishes to look.




Version: 1/2017
Date Approved: June 2020
Approved by: The Serenity Training Academy Directors
Next Review Date 1 June 2026
Policy Lead: Managing Director






Renewal June 2026

image1.jpeg
European Union

European




